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CONDUCT OF ELECTION REPORT peay IR
[Section 102.141(8)(a) ang (b)., Florida Statutes] RN st 8
C s _ A Election: ?
By c eetion R AT Y %44
§102.141(%)(a), F 5., At the same time that the official results of an slection are certified to the Department of State, the
county capvassing board shall file a report with the Division of Elections Dy the cogdugt bh e TIONS
election. The report must describe: ciCRy TARY UF STATE

1. Did you have any problems which occiurred as a result of equipment or software mallunctioas at the precinct
level, at a counting location, or within computer and telecommunications networks supportng a county
iocatipn?

Yes Nel]
. (fyes, please atiach an explanation to this report of the steps that were taken (o addrass the malfunctions.)

2. Did you have any efection definition ervors that were discovered after the logic and accuracy test?

Yes[] No D'
(If yes, please attach an explanation to this repovt of the staps that were faken o address the errors.}

3. Did you have any ballot printing errors or ballot supply problems?

Yes[ No
(I yes, please attach an explanation fo this report of the steps that were taken (o address the ervors or problems.)

4, Did you have any staffing shortages or procedural violations by employees or precinct workers which were
addressed by the supervisor of elections or the county canvassing board duning the conduct of the election?

Yes] No (R :
(Iryey, please atiuch an explanation to thls repori of the steps that wers taken 10 address the trsue)

5. Did you heve any instances where needs for staffing or equipment were insufficient to meet the needs of the
voters?

yee[ 7] No X

(I yes, please artach an explanation fo this repori)

6. Do you have any additional information regarding reaterial issues or problems associated with the conduct of
election?

yss[J  No E;
(If pes, please attacl an explanation to this repori.)

§102.141(8)(b), B.5., If @ supervisor discovers new or additional information on any of the items reguired to be included
in the report pursuant to paragraph (a) after the report is filed, the supervisor shatl notify the division
that new information has been discoversd no later than the next business duy after the discovery,
and the supervisor shall file an amended report signed by the supervisor of elections on the conduct
of the clection within 10 days after the discavery,

County Canvassing Board
| . Signature Title Date
g Tl o Bt 1 7ngVO G

7Y
NOTE: This conduct of election repof‘must be filed ot the same time thipAhe retums for the election are certified to the
Division of Elections. (No later than 5 p m. on the 7 day followlng the primary election or by 5 p.m. on the Ik

day following the general cleclion, setion 102,112(2), F.5.}
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Lee County Supervisor of Electons p s b
Notations to the Conduct of Election Report
General Election November 7, 2008 .. unv 20 A1 B 19

s £ EUTIOHS
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We experienced problems with the IRDA (infra-red detector assembly) board on
two machines, one during early voting and the other on Election Day. in both
cases the machines were removed from the sites and taken to our Election
Center facility were the boards were replaced. Once completed the machines
were returned to their respective early voting site or precinct.

On Election Day we also had approximately 12 machines that had problems with
swhite screens”. We believe there is a problem on some of the machines where
the machine is not getting power from the outside power supply (standard outlet
and/or power cords) at the point of entry into the units themselves, thereby
relying on battery power to operate and running the batteries down. We think
this is the problem because all of our batteries were replaced prior to the general
election. '

We have discussed this with our vendor and will be looking into it further with
them to see if our assumptions are correct and what we need to do to correct the .

problem.

In each case the iVotronic was closed and taken out of service until the polls
closed. The votes on these machines were gathered along with the other units
prior to submitting results from the precincts on election night.




